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I. OCHOBHHU CbBUTHS, HACTBHIINJIU ITPE3 TIEPUOJA

1. OcHoBHA aeiiHOCT

IIpe3 2024 r. I'pynara Ciuay npoabibKaBa Aa pacTe JUHAMHYHO U 3aIia3Ba BHCOKHUS TeMIN Ha pacTex. OHaitH
THPrOBUSTA MPOJIBIDKABA Jla € ¢ OCHOBEH MPUHOC 33 Pa3BUTHETO, MOAIBPKAHO OT 3ala3BallOTO C€ BHCOKO
KpaiiHO moTpebeHre. Y BennueHaTa On3Hec akTHBHOCT CHILO TOIIPUHACS TOJIOXKHUTEITHO BEPXY AeitHocTTa. B2B
CerMeHTa 3ama3Ba BHCOK 3a IOCJIEAHUTE FOAMHU PBCT, KOETO € MOANOMOrHATO OT YBEJIHMYEHHETO Ha OHJIANH
MOPBUYKUTE KbM CTpaHaTa. Y BEIMYEHOTO HMBO Ha IPOHUKBAHE HA OHJIAIH NpOoJaKOUTE M HOPMAIM3UPAHETO Ha
NOTPEOJIEHHETO CIell CHIHO BOJATWIIHUTE TOCIEAHM TOJMHU C€ OTpa3siBa B IIOCTENICHHO NOHIKABaHE Ha
TEMITOBE Ha PBCT Ha MIPUXOJIHTE.

[ToBumeHnTe LEHOBM HHMBAa MMAaT 3aabpxam] e(ekT BbpXy MOTpPeOIeHHETO, CHOTBETHO M PealM3HpaHUTE
npoaaxOu Ha OHJIAlH THPrOBLUUTE B IOYTH BCHYKH €BPONIEHCKH AbpxkaBH. ToBa ce 0Tpa3siBa U B HAMAJICHHE MPH
peanusupaHuTe 00eMHU MPU MEXIyHApOIHUTE AOCTaBKU OT Crimau A/l BbB BCHUKH MEXAyHAPOAHU CETMEHTH,
Hait-cumHo B Speedy CEE Economy (mpeanaraina JTOCTaBKM C HAJIOXKEH IUTATEXK A0 YHrapws, XbpBaTcka,
CnoBenus, CnoBakusi, Yexus u [lomma), Ho U B permoHanHara yciyra Speedy Balkan (mo/ot PymbHus n
I'spuust) m nmoctaBkuTe N0 octaHamure nbpkaBu oT EC. Edekr mMa M HaBnMM3aHEeTO Ha HOBU KOMIIaHHH,
npeasaramy o0ciIy)XBaHe Ha OHJIAHH MarasuHu M jgoctaBkd 1o crpanute oT LIUE um ocobGeHo PymbHUS.
W3kiroueHne oT 001aTa TeHACHIIHS ca TOCTaBKUTE 0T/10 ["bpIus, KOUTO MPOIBIDKABAT Ja CE Pa3BUBAT C BUCOKU
TEMIIOBE.

[IpoabikaBa pa3BUBaHETO W BHBEXKAAHETO HA HOBU (DYHKIIMOHATHOCTH M aBTOMATH3AIMS HA YCIYyTUTE, KOUTO
€JTHOBPEMEHHO IOBHILABAT yJOBIETBOPEHOCTTA HA KJIMEHTa IpH Moj3BaHeTo Ha yciayrure Ha Crnuau AJl u
noo0psBaT epeKTUBHOCTTA Ha Olepanyara. ToBa MO3BOIM IOMBJIHUTEIHO Aa CE paslIMpH KIMEHTCKaTa 0asa
0co0€HO cpell MHAMBUAYATHUTE KIMEHTH, KOMTO KOMIIAHMATA aKTHBHO Tapretupa. OducHata Mpexa € B
HENPEeKbCHAT IMPOIIEC TI0 yBETMYaBaHe Ha KallallUTETUTE ¥ ONITUMU3MPAHE Ha JIokanuuTe. PazBuBa ce u Mpexara
OT aBTOMAaTHMYHH TIOUIEHCKM CTAHIMU, KOWTO YBEIMYMXa HATOBAPEHOCTTa CH Mpe3 M3MHHAlaTa TrOJMHA,
MOJIIMTOMOTHATO U OT MO-IIMPOKOTO UM H3IIOJI3BaHE U OT APyru oneparopu. OT cpenaTa Ha TOAMHATA 3HAYUTEITHO
C€ YCKOPH pa3lIMPEHUETO Ha MpeXaTa OT aBTOMATH U KbM Kpasi Ha roauHaTa gocturuaxa 430 op., ot kouro 235
Op. Osxa WHCTATUPaHU TPe3 MOCIECTHOTO TpUMeceure. ToBa pa3upy MpeXxaTa OT TOUYKH 33 JOCTaBKHU, KOSTO
npocturHa 920 Op. KbM Kpasi Ha TOAMHATa. AKTHBHO C€ Pa3lIMpsBa MpekaTa OT TOYKH 3a IOCTaBKH B PymbHUS,
KOSITO BKJIFOYBA KAKTO OPHUCH, TaKa M aBTOMATHYHU CTaHIMHU, KOsiTO HaAxBbpsa 1000 Touku. Crinau AJl 3acuiBa
(hOKYCHT cHM BBPXY KadeCTBOTO M MOJEpHHU3alMATa Ha O(QUCHTE W OT MHUHAjaTa rOAWHA KIMEHTHTE HUMAaT
BB3MOXKHOCT 4pe3 ChOOIIeHre JIECHO M OBp30 Ja JaBaT oOpaTHAa BpbB3Ka 3a MONydeHara yciyra. ToBa JaBa
BB3MOXKHOCT OBP30 J1a ce UIeHTU(UIHMPAT U MPEeAIprueMaT MEPKH 10 Bb3HUKHAIH MPOOIeMH.

MHBecTuuTe B 1BITOTPaiiHU aKTUBY Mpe3 OTYETHUS nepuoj ca 61.8 muH. nB. C pa3mupeHneTo Ha 1eHHoCTTa
Ha KOMIIaHUSTA, C€ yBelMYaBa pa3MepbhT HA HAETUTE JIOTUCTUYHHU miomu (29 muH. 1B.). IIpe3 mocinenHoTto
TpUMECEUHe Ce yBeIMYnXa WHBECTUIIMHUTE B TpaHCTopTHH cpenctia (14.3 muH. 1B. 32 2024 r.), o6opynBaHe,
ocHoBHO ATIIC (8.9 MJH. JIB.) U MAallMHU U CHOPBKEHUA (5 MIIH. JIB.). 3HAYUTEIHUAT PBCT HAa MPUAOOUTUTE
IBIATOTpaiiHu akTuBU OT 45% mpe3 2024 ce ObDKM Ha 3HAYMTENHOTO pasmMpsBaHe Ha mpexaTta oT AIIC B
Bparapuss W 3HAYMTENTHOTO YyBEJNMYaBaHE Ha KamanureTa B PymMbHUS, KBIETO Ca OCHOBHATa 4acT OT
MHBECTULIMUTE B MALIMHU U ChbOPBHKEHUS U ChILECTBEHA YacT OT IPUI0OUTUTE TPAHCIIOPTHU cpelcTBa. [IpunHoc
UMa ¥ IOJHOBSIBAHETO HAa CHILICCTBYBAIIHM JIOTOBOPU 32 HAEM Ha JIOTUCTHYHH IUIOIIM M HE KOPECMOHAMpA C
YBEJIMYEHUE Ha U3I0J3BaHUTE IJIOLIM WIN JBJDKUMHU IIIaLaHus.

1.1 Ilpuxodu

[Ipuxoaure OT KypuepCcKH yCIyru peanusupat pbeT oT 12.6% npes 2024 r. no 507.6 muH. 8. (2023: 451 miuH.
JB.). YBEIUUEHHUETO ce IBJDKU Ha IO-rojeMusaT Opoi 00paboTeHH IpaTku. PbCT Ha NpuxoxuTe ce peaausupa
TJIABHO BBTPEIIHUTE TOCTaBKU B bhirapus u o1/10 I'bplins ¥ ¢ MO-HUCHK TeMn JieiHOCTTa B PymbHus. OHnaitn
THPrOBUSITa IPOABIDKABa Ja € OCHOBEH JABMraTel Ha pbCTa, KaTo OW3HEC CEerMeHTa ChIIO MOJUIbpXKa
MOJIOXKUTEJIHO PAa3BUTHE.

MesxayHapogHuTe TpaTku 0T/00 bearapus cnagat cnpsiMo NpeaxoaHaTa FOAMHA, KaTO Peau3UpPaHHAT PBhCT
IpU MEXKITYHAPOIHUTE TOCTaBKH OT 12.5% Ha rogumHa 6aza npe3 2024 1. ce IBIDKH Ha YBEIHMUYCHUAT TpapHK
ot1/m0 I'bpIus, KOSATO € OT Hal-0bP30 PacTAIINTE CErMEHTH.

Bpost npeBo3enu npatku mpe3 2024 1. e 80.9 muH. 6post, ¢ 11.1% Hax npeaxomHaTa rogrHa U € O30 J0 TeMIIa
Ha HapacTBaHE Ha MPUXOAUTe. AKTyanu3anuaTa Ha Tapudara npe3 centemBpu 2023 r. uMa orpaHu4eH edekT



NETWORK !

MEMBEROF | GEOPOST
KaTo ce KOMIICHCHpa OT HaMaJIeHaTa TaKca TOPHBO. YBEIMUCHUETO Ha IIEHHUTE € MO OOIIHS TeMIT Ha HH(IIAIS,
KaTto mo To3u HauuH ,,Couau“ AJl npoibikaBa Aa HOANbPKA KOHKYPEHTHH LIEHH, KaTO CBILEBPEMEHHO
noJo0psBa y100CTBOTO M KaueCTBOTO Ha yciyraTa. Msrpasenara opucHa Mpexa U HOAAbP)KaHUTE Hall-HUCKH
HeHH MEXIy O(UCH W aBTOMATH Bce MOBe4e yTBbpxkIaBaT ,,Crnumu* A/l Kato mpeanovuTaH AOCTABYMK H
HIMPOKa KJIMEHTCKaTa 6a3a OT MHAUBUYaJHU KJIMEHTH. YBEJIUUEHUAT [ Ha Te3M JIOCTaBKU Ce OTpas3siBa U B
MIOCOKA HaMaJlsIBaHE Ha CPEJHUS NPUXOJ Ha MpaTKa, IPH paBHU IPYTH yCIOBHSL.

Jpyru omepaTuBHH TPHUXOIX CHIIO Ca CBBbpP3aHH C OCHOBHATa nedHocT Ha Crumu AJl u umatr peryispeH
xapakTep u ce popMUpaT OCHOBHO OT HaeMH Ha aBTOMOOMIIH, 5.3 MiH. 1B. 3a 2024 1. (2023: 5.2 MuH. 1B.).

Cmpyxmypa na npuxodume

B xu1. JaB. 2024
265 561

H3menenne HN3menenne

12.6%

Q423
68 927

Q424
77 765

BobTpemien mazap 235 829

% om obwume npuxoou 51.3% 51.2% 53.0% 54.4%

BbHen nazap 215 141 242 080 12.5% 57 844 62 063 7.3%
% om obwume npuxoou 46.8% 46.6% 44.5% 43.4%

dpyrun 8 684 11525 32.7% 3283 3 094 -5.8%
% om obwume npuxoou 1.9% 2.2% 2.5% 2.2%

Bpoii npeBo3enn npaTku 72 835 80 888 11.1% 20 762 22 086 6.4%

O061mo npuxoau 459 654 519 166 12.9% 130 054 142 922 9.9%

1.2 Pazxoou

OCHOBHHTE pa3xo/¥ ca 3a MOIU3ITBIHUTENN U BE3HATpaXKICHHUS, KouTo Gopmupat 630 4/5 ot onepaTuBHATE
pasxoau. TeXHUsT pa3mep J10 ToJsIMa CTETeH € 00Bbp3aH ¢ Opost 00padoTenu npatku. [Ipe3 2024 pasxoaure 3a
HNOJU3IBIHUTENH ca B pa3Mep Ha 251.6 miH. 8. (2023: 219.4 muH. 51B.) 1 HapacTBat ¢ 14.6%. YBenuueHuero
Ha JleJia Ha pasXxoIuTe 3a MOJAM3IBIHUTENN IBJDKA Ha MO-TOJIEMUsSl JISUT HAa MEXKIyHAPOAHUTE AOCTaBKH, BKJL.
o1/go I'bpuus, KAETO TO3M pa3xo] € C MO-TOJSIM JsUI, MPEABUI W3MOJI3BaHETO Ha BHHIIHHM KOHTPAreHTH 3a
JOCTaBKUTE, BKIIFOUUTEITHO Pa3pOCTPAHEHUETO BHTPE B CTPAHATA.

Pasxonure 3a Bb3HarpaxaeHus HapactBat ¢ 19.1%, 1o 116.8 mun. s1B. (2023: 98 mun. 1B.). [Tonoxkurenen eGexr
BBPXY Pa3xXOoJUTe 3a Bbh3HATPAXKJCHHS Ca HANPABCHUTE WHBECTHIIMM B aBTOMaTH3alus Ha oOpaboTkaTa Ha
MPATKUTE BOJST JI0 YBEIMUCHUE HA MPOU3BOJUTEIHOCTTA HA CIYKUTEIUTE U TO-HUCKUST JIsT HA Pa3XOIUTe 3a
BB3HArPAXKICHUS OT OOIIUTE MPUXOAN TPU MEKITyHAPOJHUTE MPATKH (OCHOBHO OT/O ['bplins), KBAETO TE3H
pa3sxoaM ca 3HAYMTENHO MO-HUCKH. OTpuiaresnieH e(peKT BbPXY pasXoJHWTe 3a BB3HATPAKICHUS HMa
VBEIMYCHHUETO Ha CPEJHOTO BB3HATPAXKICHUE W YBEIUYCHHE HA CIYXHUTENUTe B PyMBHUS, BBB Bpb3Ka C
HANPAaBEHUTE MHBECTHUIMH 32 YBEIIMUCHHUE HA KaMalUTeTa.

VYBenmuaBa ce cymaTa Ha JOCTaBKHTE, OOBBP3aHU C HAIOKCHH IUIATE)KH, KAKTO M KIMCHTHTE 3aIUIallallid C
JNeONTHI/KPETUTHH KapTH, KOETO C€ OTpa3siBa Ha pa3sXOAWTe 3a OAHKOBH TaKCH W MHKACO JOCTUTAIIH 5.8 MIIH.
nB. (2023: 4.8 mutH. n1B.). TakcuTte npu KapTOBUTE TUIANIAHUS [TPH HAJIOKEHUTE TJIATEKH HAMAT OTPAKEHUE BHPXY
KpaifHusi (pUHAHCOB pe3yiTaT, ThH KaTo ca 3a CMeTKa Ha HW3Mpallalius NpaTKata U KOPECIOHIUPAT ChC
CBHOTBETHUS IPUXO].

BbBenenata yciyra ,,CMapT KOHTPOJI U cTapTUpaHaTa Iporpama 3a oOpaTHa Bpb3Ka Ha 00CIYKEHUTE KIMEHTH
3HAYUTENTHO yBEIUYM OOMEHSHHUTE CHOOLICHUS C KIMEHTUTE, KOETO Ce OTpa3siBa B IOCOKAa HapacTBaHE Ha
pasxoaure 3a KOMyHUKalMu. IIoHM)KEHHETO Ha IIEHWTE Ha €JIEKTPOCHeprusAra Ipe3 I'bpBaTa IOJOBHMHA Ha
roJUHATa ¥ TPEANPUETHTE MEPKU 3a MOHMKABaHE HA MOTPEOJICHHUETO MOHMXKH pasxomure. OT HAYaJloTO Ha
TOJUHATA, PBCTHT OT 5.1% Ha pa3xoauTe 3a KOMYHHKAIWU U KOMYHAIIHH yCiIyru 10 9.8 MutH. nB. (2023: 8.5 muH.
JIB.) OTpa3sBa BHCOKUTE IICHW HA ENEKTPOCHEepPrusAra mpe3 IONM M aBryCT U MOBUUICHUTE KOMYHHKALUOHHH
pa3xoau, CBbP3aHU C KaMIIAHUATA B Kpas Ha FOAMHATA.

Pasxonure 3a marepuanu ce nonmxkarar ¢ 4.8%. Oxono 60% ot pasxoaure 3a mMarepuaiiu ce (opMupar ot
ropuBa u ca B pasmep Ha 11.4 muH. 1B. mpe3 2024 r., pser or 1.5% (2023: 11.2 muH. 1B.). 3ana3BaHeTo Ha
pasxojute 3a ropuBo npu 11.1% yBenuyenue Ha 00paObOTEHHUTE MPATKHU CE JBIDKU HA YBEJIIMYCHUETO Ha JIeNa Ha
JIOCTaBKUTE OT/0 OdC, TOHMKCHHE Ha IICHUTe Ha ropuBaTa cipsamo 2023 1. u mogo0peHue Ha e(heKTHBHOCTTA
W HATOBAPEHOCTTa HA TPAHCIOpPTHA cuUcTeMa. V3MEHEHHeTO Ha IICHUTE Ha ropuBaTa HAMa CBHIIECTBEHO
OTpaKeHHE BbPXY (MHAHCOBHS PE3YJITAT, Thil KATO [IeHATa HA TOPHBOTO, Upe3 JOMBIHUTEIIHATA TAKCA TOPHUBO,
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€ KOMIIOHEHT B 061uaTa II€Ha 3a KJIMCHTA. Ilo-Bucokara I€Ha Ha rOpUBOTO KOpPECIIOHAUpPA C YBCIMYCHHUC HaA
KpaifHaTa LieHa 3a KJIIMeHTa 1 00paTHO.

OT ocTaHanuTe PasxoJH 3a MAaTE€pUAId U BHHIIHH YCIYTH, MMO-3HAYMMO YBEJIMUYeHUe Oenexar pa3sxoguTe 3a
HOAPHKKA Ha aBTOMOOWIIN, TETHH TaKCH U copTyepHOTO obe3neyaBane. l{eHoBUTe HUBa npe3 mocieaauTe 12
Mecela 3HAYUTEIHO Ce TIOBUILNXA, KAKTO Ha 4acT OT JOCTaBKHUTE, TaKa M HA YCIyTUTE MO MOAJIPHIKKA, KOETO Ce
OTpas3siBa 1 B U3IIPEBapBalllOTO UM HapacTBaHe cpsMo npuxoaute. B cpenara va 2023 r. 6s1xa yBeJIMUEHH U TOJ
TaKCHUTE B cTpaHaTa. ToBa yBeIMUYEHHE /10 TOJISIMA CTEIIEH CE KOMIIEHCHPa OT MOHWKEHUTE Pa3X0/I1 332 OIIaKOBKH,
WT xoHCYMaTHUBU U APYTd AMUHUCTPATUBHU PAa3X0JU KaTO NOJOKUTENEH e(eKT uMa OT HOPMAJIU3UPaHEeTO Ha
LIEHUTE Ipe3 [ocieIHaTa roJuHa Ha MaTepHali U KOHCYMaTuBH.

EBITDA mapsxun ce noHmxana 10 16.3% (2023: 18.1%), xkato EBITDA peanusupa psct oT 1.7% Ha roguiHa
6asa nmo 84.6 MiuH. NB. YBeIMueHHETO Ha WHBecTHHMHUTE Mpe3 2023 T. ce OTpa3d U B YBEIMYCHHE Ha
amoptuzanuute ¢ 13.5% nHa rogumna 6a3a u Boau 1o cnaa Ha EBIT ¢ 7.1% no 44.1 mun. nB. ['enepupanust
MPUXOJ OT YIPABJICHUETO HA JJUKBUIHOCTTA BOJIU 10 TIOHIKEHNE HA HETHUTE PAa3XOJIM 3a JINXBH, HO IIO-BHCOKATa
JlaHbYHA TeXeCT B PyMBHUS ce oTpassiBa B chaj Ha HeTHarta mevanba ot 10.5% mo 35.3 mun. nB. (2023: 39.5
MJIH. JIB.) ¥ TIOHM)KaBaHEe Ha PEeHTA0MIIHOCTTa Ha HeTHATa nedanba ¢ 6.8% (2023: 8.6%)

Cmpyxkmypa Ha pazxooume

B xuJ1. aB. 2023 2024  W3vmenenne Q423 Q4 24
Pa3xoam 3a maTepuaan 19 989 19 033 -4.8% 5 877 5384 -8.4%

Pa3xonm 3a BbHIIHM YCIyTH 254 964 290 001 13.7% 75 541 81476 7.9%
Pa3xoam 3a nmepcoHana 98 016 116 765 19.1% 25 236 32 361 28.2%
JApyru onepaTuBHU pa3xoaun 5753 8722 51.6% 442 3176 618.6%
Pa3xoam 3a amopTH3anmMu 35737 40 562 13.5% 10 008 10 720 7.1%
EBITDA 83209 84 645 1.7% 25235 20 525 -18.7%
EBIT 47 472 44 083 -7.1% 15 227 9 805 -35.6%
HeTHa neuyan6a 3a nepuoaa 39 469 35308 -10.5% 12 643 7329 -42.0%

3ama3BaHeTO HA HMBATa HA JMXBEHU 3aJb/DKCHUS U PEAIM3UPAHUTE MPUXOJU OT JIMXBU OT YIPABICHUETO HA
JUKBUIHOCTTA MMOHWKH HETHUTE Pa3XxoAau 3a JuxBH npe3 2024 no 2.4 miH. nB. (2023: 2.7 muH. 11B.). PazmepbT
Ha JIMXBEHUTE 3a/IbJDKEHUS ce yBenndana ¢ 3.5 MitH. JB. 10 97.5 muH. nB. kpM 31.12.2024 1. (31.12.2023: 94
MJH. JiB.). TloBHIIIEHHMETO Ha JMXBEHUTE HUBA MMa HEyTpaJieH e(DEeKT — YBEJIMUCHUETO HA JUXBUTE IO
3aJIBJDKEHUSITA CE KOMIIEHCUPA OT TeHEpHpaHaTa MOJ0KUTEIHA IOXOJIHOCT OT CBOOOIHUTE MAPUYHU CPE/CTBA.

1.3 Hapuunu nomoyu

[TapuunusT motok ot oneparusHa aeitHocT (I1I10) e B pasmep Ha 55 muH. 1B. (2023: 75 M. 1B.). [I10 oTunTa
cmaja B pe3yiTaT Ha yBeJIMYeHHWE HAa OOOPOTHHUS KAIlHTall, HETAaTUBEH €()eKT OT M3MEHEHUETO Ha HaJOKCHUTE
IUIATEXKH M TIOHKEHUETO Ha (PUHAHCOBHS pe3yiTaT.

IIpe3 nepuona ca marenu 587 xui. nB. o npupoduBaneto Ha Criuan TexJ1a6 (mpeaumHo HanmenoBauus OMI
Mo0Gaiii), ¢ KoeTo 3aJb/DKEeHHATa 110 MPUI0OMBaHE ca HAI'bJIHO MoraceHu. [lnamanusaTa no npunoOuBaHe Ha
JAMA ca B pa3mep Ha 15.4 MuH. JIB. TOpajyl yBEIWYEHUTE HHBECTHIIMU B TPAHCIIOPTHHU CPEJCTBA U aBTOMATH.
OcTaHaiuTe NOTOLM OT UHBECTULMOHHA AEHHOCT Ca CBBP3aHU C YNPABIEHUETO Ha.

2. KopniopaTuBHu chOUTHS

Ha 28.06.2024 r. ce mpoBezie peIOBHOTO TOAMIITHO 001110 chOpaHue Ha akipoHepute Ha ,,Cruan® AJl, Ha KoeTo
Oellie B3eTO peLICHHUE 3a pa3npeneieHne Ha TUBUISHT B pasMep Ha 30 921 309.20 nnu 5.75 nB. Ha akuus u u30pa
»~Mazapc* OO/l na u3Bbpun punancoBus oauT 3a 2023 r. beme npueTo pemenne 3a 0CBOOOKIaBaHe KaTo ieH
Ha CobBera Ha qupektopute U [Tuep Jlyn enma, rpaxnanun Ha @pannus u n3dpa kaTo HOB wieH Ha ChBeTa
Ha nupekTopute (3aBucum) Anbdepro Hasapo [lepomunro, rpaxknanus Ha Mcnanus.
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II. OCHOBHUTE PUCKOBE, IIPEJ1 KOUTO E NU3ITPABEHO APYKECTBOTO.
I'pyna ,,CITUJJNU” ce crpemMu aa moamgbp’ka HUCHK PUCKOB MpOoQHI 4pe3 MOIAbPKAHETO HAa HUCKM HHBA HA
(MHAHCOB M ONEpaTUBEH JIEBBPUIK, BUCOKO HUBO Ha OIEpaTHBHA €(EKTHBHOCT, BHBEKAAHETO HA CTPUKTHH

TpaBIJIa U IPOLIEAYPH IIPH YIIPABICHHETO Ha ISHHOCTTA ¥ CTPOT KOHTPOJ 32 TAXHOTO CIIa3BaHe, TUBEPCUPHUIIIPaHe
Ha KJIMEHTCKaTa 0a3a U Ha JOCTAaBYMIIUTE.

Maxpourxonomuuecku puck

I'pyna Cnmaum omepupa Ha TEpUTOpHATA Ha LsjIaTa CTpaHa W (OpMHpa 3HAUMTENHA YacT OT MPHUXOIHUTE CH B
PymbHus, ['bpunst u Apyru eBponeiicKHd IbpiKaBH, KaTo OOCIyXKBa KOMIIAHWH OT MOYTH BCHYKU CEKTOPU Ha
nKoHomukara. CbOTBETHO, JEMHOCTTa HA KOMIIAHUATA CUJIHO 3aBUCH OT LIIOCTHUS PBCT HA MKOHOMHUKATa, 00II0TO
CHCTOSIHHE Ha OW3HEeC cpefaTta U OCOOCHO OT MOTPEOHTEICKOTO JOBEPHE, CHOTBETHO, KPAWHOTO MOTpeOICHHE.
EBeHTyanHO CBMBaHE Ha MKOHOMHUKATa M MOTpeOieHHeTo OM OKa3ajJo HaTHCK BBPXY Map)KoBeTe Ha nedainda, a
CHITHO U MIPOABIDKHUTEIIHO 3a0aBsiHe HAa OM3HEC aKTUBHOCTTA MOXKE J1a I0OBEJIe ¥ 10 HEraTUBEH TPEH/ B MIPUXOINUTE
U peHTabWIHOCTTa. I'pynara ce cTpeMH Ja MUHUMM3HMpa TO3M PUCK KAaTO HOAAbp)Ka BUCOKM HUBA Ha (hMHAHCOBA
ABTOHOMHOCT M HENPEKbCHATO MHBECTHPA B MOBHIIABaHE Ha e()EKTUBHOCTTA, KOETO MY II03BOJIsIBA J1a paboTH Npu
PEHTAOMITHOCT 3HAYMTEITHO MMO-BUCOKA OT Ta3H HA KOHKYPEHTHTE.

MexyHapoIHUTE HOCTaBKH (POPMHUpPAT CBHIIECTBEH AT oT mpuxoaute (mpe3 2023 1. 47%), ¢ Hall-roysIMa TexecT
ca PymbHus u I'bpuns, 1 pa3BUTHETO HA HKOHOMHUKATa M HOTPEOIICHHETO B T€3W CTPaHH CHIIO UMa OTPAKCHHE
BBpXY (prHaHCOBHUTE pe3ynraTr Ha [ pymara Crmau. HuckuTe ppCTOBE B OCTAaHAINTE CTPAHU OT KOHTHHEHTA JIOBE/IE
10 TIO-HUCHK TEMIT Ha HapacTBaHE Ha IPUXOANTE OT BHHIITHUTE ITa3apH.

HUusaszusma na Pycus 6 Yxpatina

Boennwure neiictBus B YkpaiiHa HIMAT MPSIKO OTpaskeHUe BbpXY JeiiHocTTa Ha [ 'pyna Crimau. Hempsiko, otpakeHue
BBPXY NPHUXOJUTE CE NPOSABABA Upe3 HEraTUBHUS e(EeKT BHPXY MKOHOMHKA. [IOBHIIEHOTO HEHOBO paBHHIIEC U
BB3MPUATHETO 332 PUCK JIOBEJE JI0 Cllajl Ha MOTPEOUTENICKOTO JoBepHUe U NoTpediaeHneTo. ChOTBETHO, CE€ CBUXA
OHJIAMH MOKYNKHUTE M CBBP3aHOTO C TSIX ThpPCEHE Ha Kypuepcku yciayru. Cien pekopIHHUs CKOK Ha I[EHWTE Ha
€JIEKTPOEHEPrusiTa, ra3ra U Apyrure ropuBa, LIEHOBUTE HUBA 0 rojsiMa CTEIEH Ce HOpMalu3upaxa U HAMaT
3HAYMMO OTpaKeHHE Ha (PMHAHCOBUS PE3yJITaT.

Puck om usmenenusma 6 kiumama

M3MmeHeHneTo Ha KiIMMara HsMa MPsAKO BJIMSAHHUE BBPXY I[eﬁHOCTTa Ha prnaTa. HpnxozmTe " pa3xoauTe HAMAT
IIpsKa 3aBUCUMOCT OT KIIMMAaTUYHHUTE YCJIOBUA WU €KCTPEMHH KIUMATUYHU SBJICHHA. AKTHBUTE C€ CBCTOST
OCHOBHO OT aKTHBH C IIPpAaBO Ha I1OJI3BAHE (HaeM Ha HCIBWXHWMHU I/IMOTI/I) n aBTOMO6I/IHH, YUSITO CTOMHOCT HE Ce
BJIUAC OT KIIMMAaTUYHUTE YCIIOBUA.

3HauYMMO KOCBEHO BJIMSIHHE UMAT MEPKHUTE 3a CMEKYaBaHE Ha BIIMSIHHMETO Ha YOBEIIKATa JCHHOCT BbPXY KJIMMaTa.
CoblecTByBalUTE U 00CHKAAHUTE PETYJIAllUU, HAIPUMED 32 OIpaHUYaBaHEe Ha BBIVIEPOJHUTE EMUCHHU, BbBEKAAT
BCE M0-BUCOKH N3HCKBAHMS KbM BPEIHHUTE Ta30BE, OTACIISIHA OT IIPEBO3HUTE CPEICTBA, & CE TUIAHUPA U LJIOCTHATA
3a0paHa B Opaene Ha apTomobunure ¢ JIBI'. B u3nbiHeHue Ha Te3u W3UCKBAaHMA, IPOMU3BOAUTENIUTE BHBEKIAT
HOBH, IO-MAaJKO 3aMbpCSBAIlO, HO M IMO-CKBIM TEXHOJOTMHM M YBEJINYaBaT MpPEUIAraHeTO Ha EJIEKTPUYECKH
aBTOMOOMIIM, KOMTO BCE OIIE Ca Ha 3HAYMUTENHO MO-BUCOKA IIEHA OT TPAAUIHOHHUTE aBTOMOOWIN ChC CPAaBHUMH
XapakTepucTuku. IHBeCTUIIMNTE B TPAHCIIOPTHUTE CPENICTBA Ca ChIIECTBEH pa3xo/ 3a JSHHOCTTa U yBEINYABAHETO
Ha T€3W MHBECTHLIUH 1€ UMa OTPHULIATEICH €(PEeKT BbPXY MapUYHHUS TTOTOK.

Pezynamopen puck

PerynatopHusiT puck € CBbp3aH C INPUEMAaHETO HAa HOPMATUBHU IPOMEHHM, KOMTO MOTraT Ja ca CBBP3aHHU C
JOITBITHUTETHH Pa3XOJU WA OTPaHUYEHUS B IEHHOCTTA HA KOMIIaHKUATa. KbM MOMEHTa, HE c€ 04aKBa BbBEKIAHETO
Ha U3UCKBAHUs, KOUTO J1a YTE)KHABAT WIN 3 NU3UCKBAT JOMBJIHUTEIHU Pa3X0H 32 JIEHHOCTTa.

[Ipe3 mocneanuTe ToAMHU e(EeKT MMaxa MO-CTPOTHTE peryjalud CBbP3aHU ChC 3alllMTaTa Ha JUYHUTE JAHHH,
MEpPKHUTE Cpelly H3MUpaHe Ha TapH, ThProBUSATA C AKUU3HH CTOKM M OOJaraHeTo Ha JEHHOCTTAa HA OHJIAMH
MaraspHHUTe, KOUTO HAJIOKMXA NMMPOMEHHU B JEWHOCTTA Ha KypHUEPCKUTE KOMIIAHWH. BBIpPEKH 4e peryianuuTe ca
CBBP3aHM C U3BECTHHU, MaKap U HECBIICCTBEHH, JOITBIHATEIHN Pa3X0lH, Te HE BIMSAAT Ha Ma3apHaTa MO3MIHA HA



NETWORK A
MEMBEROF | GEOPOST

KOMIIaHHATA, JOKOJIKOTO C€ OTHACAT 3a BCUYKH YUAaCTHHUIH Ha IMMa3apa U p€aiHO HC OrpaHn4aBaT JIeHHOCTTA.

Jluxeen puck

JIuxBenwnte 3aabmkenus Ha ['pyna Cnuy ca OCHOBHO C ITJIaBalll JINXBEH MPOIEHT. AKTUBUTE C TIPABO Ha MOJI3BaHE
HSAMAT JIMXBEHU KJay3W, HO ce mpeoueHsBar cbriacHo MCPO 16 ¢ mpeobnagaBalius JIMXBEH MPOLEHT 3a
JUXBEHHUTE 3aJbJDKCHUS Ha KommaHusATa. ChOTBETHO, OONIO MOKAYBAHE HA JIMXBEHUTE PaBHHUINA OW HMAJO
oTpuuaTeneH e(eKkT 3a KOMIaHHWATa. B OTroBop Ha moKayBamata ce WHQIAIHUg MHOTO LEHTPAIHH OaHKU
mpenprexa MOoJMTHKA Ha arpeCHBHO TOBHUINIABAaHE HA OCHOBHATA JiMxBa. [lopamu mpwiiaranusi BalyTeH OopJ B
bearapus, BHB He npoBexa akTrBHA TapUYHa MOJMTHKA U 33 PAa3lIMKa OT OCTAHAINTE CTPaHH, JINXBEHUTE HIBA B
cTpaHara peructpupaxa cinabdo usmenenue. [I1J] PymbHus u3non3Ba MecTHO MHAHCHPAHE, KBJIETO B YCIOBUSITA
Ha TJIaBall BaJlyTeH Kypc U LeHTpajHa OaHKa, IpoBeXIala CBOOO HA TapHUyHa MMOJTUTHKA, JIMXBEHUAT PHUCK € MO-
BHUCOK. PyMBHUS U OTUETE MO-CHIIECTBEHO YBEIMUEHUE HA JIMXBEHUTE HUBA. T0O3M PUCK € MUTHUTUPAH, JOKOJIKOTO
JIUXBEHUTE 3aIBIDKEHHSI, KOUTO UMAT HETATUBHO OTPAKEHUE BHPXY PA3XOIUTE 32 JINXBH MPEICTABISABAT MAITBK ST
OT OOIIUTE 3abIKEHHUSI.

JluxBeHnTe HHBa 32 KOMIIAHUATA MPE3 W3MUHANATA TOJAWHA PErHCTpHpaxa ciado MOBUIICHHE, KOETO YBEIUYH
pasxoaute 3a JUxBU. OTPaXCHUETO BBPXY (HDUHAHCOBHS Pe3yJITaT € HUCHK, KATO YBEIMYCHHUETO HA JIMXBEHUTE
pa3xomu e mox 1% ot HeTHarta nedanoa.

EBenTyanHo noBuIlIeHUE HA TUXBEHUTE HUBA B ObAeIIe O MMAaJIO ChIECTBEH HETaTUBEH €(eKT BbPXY (PUHAHCOBUS
pe3yaTaT nopagy yBEIUMYEHUE HA JIMXBEHUTE Pa3X0[u IO JOTOBOPH 3a JIM3UHT C IIJIaBall IUXBEH IIPOLEHT U KaTo
o0e3lieHKa [0 aKTUBUTE MPpaBO Ha noisBaHe. Ilpu mocnenHure, oTyereHara oOe3LEeHKa HAMA Jla UMa OTpaskeHHe
BBPXy MapH4yHMs MOTOK, ThM KaTO CyMaTa Ha IUIAIAHETO IIe OcTaHe HempoMmeHeHa. IIpoMsHa mie mma mpu
pasIpeeeHNeTo Ha TOBA IUTAIaHe MEKIY aMOPTH3aLMY U INXBEHH Pa3XOaH.

Kpeoumen puck

Oxono 90% oT npuxonuTe ce reHepupaT OT KJIMEHTH [0 JIOrOBOpP, CHOTBETHO yCiIyrara ce 3alulallia He Ipu
W3BBPIIBAHETO M, a Ha MeceyHa Oasza. [Ipu BIomaBaHETO HAa WKOHOMHMYECKAaTa CHUTyalus, pasMepbT Ha
IIPOCPOYEHUTE B3EMaHUs MOJKE Jla C€ YBEJIMYH 3HAUUTENIHO. JIpyKEecTBOTO € BHEAPUIIO IeTalIHa U CTpOra CUCTeMa
3a Clle[ileHe Ha JBJDKUMHUTE CyMHU M CPOKOBETE 3a IOTacsiBAHETO UM U IIpOlLeaypa 3a AeWCTBHE IIPU Hajluuue Ha
3a0aBeHo IUIalIaHe.

[Mapu4HuTE CpeaCcTBa ce ChXpaHsBAT C OrJIeA Hall-HUCHK pUCK. OOCTy)KBaIIUTe OaHKH HAa APYKECTBOTO ca C Haii-
BUCOKHMS PEHTHHI B CTpaHaTa.

Qeuoeu pUcK

[leHOBHAT pHCK € CBBp3aH C OOMIOTO HMUBO Ha HWH(MIAIMATa B CTpaHaTa W HUBOTO Ha KOHKypeHHwms. Cien
MPOJBJDKUTEICH TEPUOJ HAa HUCKA WHQUIALUS, MOCIEAHUTE JBE TOAMHU B IICJIUS CBSAT CE€ OTYETE PEKOPJIHO
MOKa4BaHe Ha 1eHuTe. [Ipy eHEProM3TOUHUIUTE U rOJIsIMA YacT OT CTOKUTE (XpaHH, METAIH) ICHUTE CE MOHIKUXA
3HAYUTENTHO Tpe3 MocjeaHaTa roguHa. Tosa mo3Boiu uHpIanuUsaTa 1a ce 3a0aBU Mpe3 MOCIEIHUTE MECEIH, CIIEe]
JIOCTUTHATHSA TTUK BBB BTOpaTa mojioBuHa Ha 2022 r., HO MPOIBIDKaBa Aa € HaJ IBJIrocpodHara 1en ot 2% Ha
LeHTpajJHuTe 0aHKH. BB3MOXKHO € TEKYIIOTO BUCOKO HHBO JIa CE 3aa3y U IPe3 HACTOsIIaTa TOHA.

Bucokara un¢umanus ce orpassBa Ha pa3XxOAUTE Ha KOMIIAHUATA 3a OCBIIECTBSABAHE Ha JEHHOCTTA, KaToO Haii-
CBILECTBEH PUCK € OCHOBHO IIEHATa Ha TPYAa, KOETO € C Hal-TOJIsIM A1 B CTPYKTypaTa Ha pa3XoIuTe, KaKTo U IpU
npuoOMBaHETO Ha IBITOTPalHU aKTHBU. Brcoka HHGIIAMS B MPOIBIDKUTENICH EPHOT OOMIaliHO ce TIPOsBsIBA U
B HATUCK 3a yBEJHMYaBaHE HA Bb3HAIPaXKICHUATA, KOUTO J1a KOMIICHCHpAT ClajamiaTa moKynaTeJlHa ClIOCOOHOCT.
ITopanu cBuTHA Ma3ap Ha Tpy/Ja, AOPU U B IPEAXOIHUTE T'OANHU C HUCKA HH(DIaLus, CPEAHOTO Bb3HArpaXIeHHEe Ha
CIIy>)KUTENTUTE B KOMIIAHUATA HapacTBalle ¢ okoso U Haa 10% Ha roanHa, mopaau KOeTo MOTeHIHAIHUTE ObAeIn
HETaTUBHH €(PEeKTH € MaJIKO BEPOSTHO Aa HAIXBHPILAT TE3W 10 MOMeHTa. I'pynara Crumy ymnpasisBa TO3H PUCK
Yype3 MHBECTHLUM B €(QEKTUBHOCT U NOAOOpsBaHE HAa IPOLECUTE, KOETO IMOJAOOpsABa NMPOU3BOJUTENHOCTTA U
KOHKYPEHTOCIIOCOOHOCTTA.

JloroBopute 3a HaeM Ha JIOTUCTUYHH U O(UC TUIONIU Ca ABITOCPOYHHU U ChIBPIKAT Kiiay3a 3a aKTyaJlu3upaHe Ha
Haema c uHjekca Ha unduanys. Bucokure HuBa Ha ungnanus, otueteHr ot HCU ce oTpassBaT 1 B ChOTBETHOTO



NETWORK A
MEMBEROF | GEOPOST

AKTyaJIM3UPAaHC Ha HACMHHUTC HUBA.

OT ocTaHanuTe pa3xoau, Hali-ChIIECTBEHU Ca T€3U 3a TOPUBO. PUCKBT BbpXY (DMHAHCOBUTE PE3YJITATH € OIPaHUYEH,
ThI KaTo MPOMEHUTE B LIEHUTE HA TOpUBATa C€ OTpa3siBa B TaKca TOPUBO, KOATO C€ aKTyaJH3Hpa MECEYHO U Ce
3arutania ot kiaueHTta. C Hail-ronsiMa TeXeCT ca pa3XoAuTe 3a HOAU3IBIHUTENIM, HO U T€ Ca CBbP3aHU OCHOBHO C
pas3xoauTe 3a TPy U TOPHUBO.

Banymen puck

BanyTHUTE €KCIO3MLMU Ha JPY’KECTBOTO BB3HMKBAT BbB BPb3Ka ¢ 00paOOTBAHETO Ha HAJIOXKEHH IUIAT&XHU U
MApUYHU MPEBOAM B UYXKJECTpaHHA BalyTa U M3BBPIIBAHHUTE TOCTABKH OT M 3a Yy)KOMHA, YHWTO AT B OOLIMTE
npuxoau (M3BBH TE3H B €BPO) KbM MOMEHTA € 0K0JI0 22%. ["onsiMaTa 4acT OT BaJJyTHUTE OIEpally Ce N3BBPIIBAT
B €BpO, MOPaAM KOETO oOmMAT e(eKT OT MpoMsHATa Ha BAIyTHUTE KypcoBe e orpaHuyeH. [Ipu 3ama3BaHe Ha
(uKcupaHus Kypc Ha JieBa KbM €BpPOTO, HE NPEABIKAaMe H3MEHEHUETO Ha BAIyTHUTE KypCOBE J]a UMa 3HAUUTEIHO
BJIMSIHUE BBPXY (DMHAHCOBHUS PE3yNITAaT Ha KOMIIAaHHUATA B cpegHocpoueH miaH. C npuaoousaneto Ha JAT1/] Pymbaus
CA ce yBenuuuxa TpaH3aKLUUTE B JIEM U COTBETHO E€KCIIO3ULMATA KbM BallyTeH puck. [leiiHocTTa B PymbHUSA
¢dopmupa okoio 1/3 oT IPUXOINTE U CHIICCTBCHO MMOHIDKaBaHe Ha BawyTHHA Kypc Ha RON 6u nmaino HeratuBeH
e(eKT BbpXy KOHCOJIMIUPAHUTE IPUXOIH IPU KOHBEPTUPAHETO UM B Oa30BaTa BalyTa.

Jlukeuden puck

JIMKBUIHUST PUCK € PUCKBT APY>KECTBOTO Ja HE yCIee Jia Mocpellia TeKYUIUTe cu 3aabbkenus. ['pyna Cnunu uma
3HAYUTEIIHU TEKYIIH 33JbJDKCHHS CBBP3aHM C IUIAIIAHE IO JIM3MHTOBH JOTOBOPH, HHBECTHLIMOHHU 3a€MHU M KbM
noctaBuuiy. [Ipu yrpaBieHHETO Ha CBOSITAa TUKBUIHOCT, IPYKECTBOTO IJIAHWPA TOTOBAPSIHETO HA IIAIAHUATA B
CHOTBETCTBHE C OYaKBAaHHUTE OBJACIIN NMApUYHH ITOTOIH U ITOIBPKAHETO HA OCTATHYHU JHKBHIHU Oydepu. [o
MOMEHTa, KOMITaHUTa TeHEPHUPA CHICH MO3UTUBEH MapUYeH MOTOK, KOETO MO3BOJIABA 0e3Mpo0IeMHO Mocpeliane
Ha MaISKUPATUTE TUIAIIAHS U TOIABPKa TOOPH JIMKBUIHH OKA3aTENH.
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KOHCOMMUAUPAH OTYET 3A PUHAHCOBOTO CbCTOAHUE
kbm 31 nekemspu 2024 r.

Hpuroscenun 31.12.2024 31.12.2023

BGN’000 BGN’000

AKTHUBHA
HeTtekymn akTuBH
Wmoty, MaimHu 1 060pyIBaHe 3 139 957 126 228
PenyTauus ¥ Apyru HeMaTepUaiHu aKTUBH 4 28 659 29 930
AKTHBY 110 OTCPOYEHH JaHbLIH 541 542
Jpyru HEeTEeKyIIN aKTUBU 1938 2370
OO0 HeTeKyIIM AKTHBH 171 095 159 070
Texkyln akTUBH
Marepuanau 3amnacu 6 1 000 879
TBpProBcku B3eMaHHUsI 7 63 888 57780
Jlpyru B3eMaHus ¥ IPEAIUIATEHN Pa3XOan 8 5029 4623
[Tapuunu cpepcTBa M MapUYHU €KBUBAICHTH 9 37274 50 489
00110 TeKyI[H AKTUBH 107 191 113 771
OBILIO AKTUBHA 278 286 272 841
ITACHUBHU
CobOcTBeH kanuTan
AKIMOHEepEeH KanuTasn 10.1 5378 5378
Pesepsu 10.2 18 425 18 338
Hepasnpenenena neuanda 10.4 86 465 82 078
CyMa Ha coO0CTBEeHMS] KAITUTAJ 110 268 105 794
HeTtekymu nacusu
JBIrocpoYHM JMXBEHU 3aAbIKEHUS 11 77 560 64 871
OTCcpoueHr JaHbYHU ACUBH 165 165
[Nony4enu 3aemu OT Ipyry GUHAHCOBU MHCTUTYLIUU 1809 4965
JBnrocpodyHu 3abIIKEHUS KbM NIEPCOHANA, JPYTH 613 2357
O0110 HeTeKYIIU TACUBH 80 147 72 358
Texkymu nacusu
Texy1a yacT OT ABITOCPOYHH JIUXBEHU 3abIDKEHUS 11 18 129 23 624
THproeeku 3aAbIHKCHUS 12 32988 34 893
3aabIKEeHUs] KbM NIEPCOHAIIA U 32 COL[UATHO OCUT'YpSIBAHE 12 18 942 12 303
3aabIKeHus 3a TaHbLU 12 2 828 4692
3agbIKEHUs! KbM JOBEPUTEITH 14 466 18597
Jpyru TekyIu 3abIKeHus 12 518 580
O0110 TekylIM NACUBH 87 871 94 689
OBIIO COBCTBEH KAIIUTAJI U ITACUBHU 278 286 272 841
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KOHCO/IMANPAH OTHET 3A BCEOBXBATHMA A,0X04
kbm 31 nekemspu 2024 r.

I 31.12.2024 31.12.2023
U0MNCEHU
P * " BGN000 BGN"000
puxou 13 507 641 450 970
Hpyru noxoaw/(3aryou) oT AeHHOCTTA, HETHO 14

11525 10 961
Pa3xomu 3a MaTepuanu 1 KOHCyMaTHBH 15 (19 033) (19 989)
Pa3xoju 3a BHHIITHYU yCIyTH 16 (290 001) (254 964)
Pa3xonu 3a nmepconana 17 (116 765) (98 016)
Pasxonu 3a amopTH3anus 3,4 (40 562) (35737)
Jpyru oniepaTuBHU Pa3xou 18 (8 722) (5 753)
Ileyanb6a oT onepaTnBHA AeHHOCT 44 083 47 472
®duHaHCOBU NPUXOAU 19 862 526
DUHAHCOBHU Pa3XO/IU 20 (3291) (3 289)
@DuUHAHCOBH NPUX0aAU/(pa3xoamn), HETHO (2 429) (2763)
IMeyan6a npenu JaHBIN 41 654 44 709
Pa3xon 3a ganbk BBpXy nedandara 21 (6 346) (5 240)
HeTHna nevyasn6a 3a roguHarta 35308 39 469
Jlpyru KOMIIOHEHTH HA BCEOOXBATHUSI IOXO/:
Komnonenmu, koumo uama oa 6voam
pexnacuguyupanu 6 nevainboama unu zazybama
[TocnmenBaiy oeHKH Ha MACUBU 110 TNIAHOBE C
ne(UHUPAaHU IEHCHOHHU TOXO0IU
KypcoBu pasznuku ot npeusyuciisiBaHe Ha
Yy)KAECTPaHHU ACHHOCTH
Komnonenmu, koumo mozam oa 6voam
Ppeknacuguuyupanu ¢ neuanvoama unu 3azyoama
Jlpyr BceoGXBaTeH 10X0/ 32 rOIMHATA, HETHO OT
JTAHBIN - -
OO0 BceoOXBaTEH 10X0/1 32 FOIMHATA 35308 39 469
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KOHCOMAWPAH OTYET 3A NAPUYHUTE NOTOLIU
kbm 31 nekemspu 2024 r.

31.12.2024  31.12.2023

Mpunoncenus —p - 5000 BGN’000

ITapu4yHM MOTOLM OT ONEPATHBHA AEHHOCT

[TocThIuIeHNs OT KITMEHTH 559 385 501 603
IInamanus KbM 10CTaBUULU (363 779) (308 845)
[Tnamanus Ha nepcoHasna v 3a COLMAIHO OCUTYPSIBAHE (105 478) (89 624)
[Inarenu 3a nanbiy (6€3 TaHBIM BBPXY Medandara) (20 009) (20 257)
[Inarenn manbiy BEpXyY revyandoara (7019) (4 862)
Jpyru (miamanus )/IOCThITICHUS], HETHO (7 451) (2 940)
Hemmuu napuunu nomoyu om onepamueHa 0eitHocm 55 649 75 075

ITapu4yHM MOTOUM OT MHBECTULMOHHA AeHHOCT

[Mnamanus 3a MOKyInKa Ha MallIMHU U 000pyBaHEe (15 406) (8331)
[MocthIuienus ot npoaaxda Ha MAIIUHU U 000PYIBaHE 506 1 095
[IpenocTaBenn 3aeMu Ha CBbP3aHHU JIUIIA - (25 426)
Bb3cranoBeHu 3aeMu, IpeIOCTaBEHN HA CBbP3aHU JINIA - 10 130
[Tosrydenu TMXBU IO MPEJIOCTABEHU 3a€MU HA CBbP3aHU JIULA 640 -
[Tokymnka Ha MHBECTULIUU (587) (514)
Hemnu napuunu nomouyu u3noi3eanu 6 UHEeCMUYUOHHA OeHHOCH (14 847) (23 046)

[Mapuynau notoum ot puHAHCOBA TeHOCT

Ilnamanus no JU3UHT (22 164) (28 103)
[TaTeHu TUXBU U TAKCH TIO ITOTYYICHH 3a6MHU (45) (73)
W3nnateHu AUBUAECHTH (30 878) (28 233)
Hemnu napuunu nomoyu u3non3eanu 666 PUHAHCOBA OeliHOCH (53 087) (56 409)
HeTHo yBeIuYeHHe HA MAPUYHHUTE CPEICTBA M NAPHYHUTE eKBUBAJIEHTH (12 285) (4 380)
Heten edekr ot npoMsiHa Ha BaJlyTHH KypcOBe (780) (196)
[Tapuunu cpeacTBa U MapuyHU €KBUBAJIEHTU Ha 1 siHyapu 50339 54915
IMapuynu cpeacTBa M NapUYHHU eKBUBaJIeHTH Ha 31 1exkeMBpH 9 37274 50 339
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MNOACHUTEJHMU BEJEX KKK KbM HEKOHCOJIMIUPAHUSI ®PUHAHCOB OTYUHET
KuMm 31.12.2024 1.
Pe3eps ot
NpeH3yucieHne BbB 06
OcHosen  Ilpemuen  3akoHOBH BaJyTaTa Ha Hepasnpenenena co 6c;l:;u
KanmuTai pe3epB pe3epBu NpecTaBsiHe HA nevyaada KAHTA
Yy KAeCTPAHHU
JIeHOCTH
9 9 9 9
BGN’000 BGN’000 BGN’000 BGN’000 BGN’000 BGN’000
Caunpo Ha 01 smyapm 2023 r. 5378 19 565 538 (1747) 70 852 94 586
Tpomenu 6 cob6cmeenus kanumain
Emucus Ha akuuu - - - - - -
Pasnpenenenue Ha neyanbaTa 3a: - - 77 - (28 310) (28 233)
Pesepsu 77 7 -
Jlusuoenmu - - - - (28 233) (28 233)
?gm BceoOXBaTEeH J0XO0/ 32 FO/IMHATA, B B ) B 93) 30536 39 441
Hemmna neuanba 3a 2o0unama - - - - 39469 39469
Jpyau komnonenmu na 6ceodxeammus } ) )
00X00, HeMHO OMm OaAHBYU 93) 67 28
Caupo Ha 31 nexemBpu 2023 r. 5378 19 565 615 (1842) 82078 105 794
Tpomenu 6 cob6cmeenus kanuman
BnuBane Ha npysxecta - - - - -
Pasnpenenenue Ha neyanbata 3a: - - 88 - (30921) (30 833)
Pesepsu 88 88
Jlusuoenmu - - - - (30921) (30 921)
?gm BCEOOXBATEH JI0X0/ 32 FOAMHATA, B ~ B B 1) 35308 35307
Hemmna neuanba 3a coounama - - - - 35308 35308
Jlpyeu komnonenmu Ha 6ceoOX6amHus } ) )
00X00, HeMHO OMm OaHBYU @ - @
Cauo Ha 31 nexemBpu 2024 r. 5378 19 565 703 (1843) 86 465 110 268
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MHHOACHUTEJIHU BEJIEXKKA KbM HEKOHCOJIMINPAHUSA ®PUHAHCOB OTUET
Kbm 31.12.2024 1.

3. AMOTHU, MAINTNHU 1 CbOPBXEHUSA

HMotHTe, MaIlIMHUTE ¥ ChOPBKEHHUATA Ha APY’KECTBOTO BKIFOYBAT MAIINHHU, 000pyIBaHEe, TPAHCIIOPTHH CPEACTBA U
JIpyTd aKkTHBH, OajlaHCOBaTa CTOMHOCT Ha KOMTO 3a NPEICTaBEHUTE NEPUOAM MOXKE Aa ObJe aHaIU3HpaHa KaKToO

ciaeaBa.
Crpam Mammnn u Tpancnopran  KommoThbpHa Hpyru O6mo
ChOPbIKEHUSsI cpecTBa TeXHUKA
BGN’000 BGN’000 BGN’000 BGN’000 BGN’000 BGN’000
2023 ron.
baxancoa croiinoct na 1 64 796 13 025 28 161 5263 7834 119 079
sitHyapu
[Mpugoburn 14769 2097 16 562 2231 5258 40917
Tpanchep - 209 - - (209) -
Otnucanu (2199) (1002) (3597) (930) (13) (7 741)
Pasxozau 3a amopTH3anus (15 145) (2 868) (10 590) (1778) (1263) (31 644)
Ornucana aMopTH3aIUs 1246 272 3241 863 13 5635
Edekr ot BanyTHI
MPEU3YNCIIEHUS ©) 8 ) ) (s) (18)
Bamancosa croiinoct Kby 31 63 458 11741 33777 5647 11 605 126 228
JAeKeMBpH
31 nexemBpu 2023 roquna
Or4yeTHa CTOHOCT 118 049 25169 78 836 14 789 19 721 256 564
Hatpynana amoprusanus (54 591) (13 428) (45 059) (9 142) (8116) (130 336)
basancoBa croiiHoCT 63 458 11 741 33777 5647 11 605 126 228
2024 roa.
baxancoa croiinoct na 1 63 458 11741 33777 5647 11 605 126 228
sitHyapu
[Mpugodurn 28910 4962 14317 846 8 881 57916
Tpanchep 18 2965 - - (2983) -
Otnucanu (19 550) (758) (8 226) (656) (127) (29 317)
Pasxozau 3a amopTH3anus (17 581) (3 225) (11487) (1 .884) (1599) (35 776)
OTnmcana aMOpTH3aLUs 11 882 501 7 839 607 77 20906
Edexr ot BaryTHI ) ) . . ) )
NPEU3YUCIIEHUS
baxancoa croiinoct kv 31 67137 16 186 36220 4560 15854 139 957
nexemspu 2024
KkbM 31 nexemBpu 2024 r.
Or4yeTHa CTOMHOCT 127 427 32338 84927 14979 25492 285163
Harpynana amoprusarms (60 290) (16 152) (48 707) (10419) (9 638) (145 206)
banancoBa croiiHocT 67 137 16 186 36 220 4560 15 854 139 957
12
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Kbm 31.12.2024 1.

4. TbJITOTPATHA HEMATEPUAJTHA AKTUBA
HemarepuanHuTe akTUBH, BKJIIOYBAT IIPOrPaMHU NPOJLYKTH, OanaHCOBaTa CTOMHOCT HAa KOUTO 3a IPEICTAaBEHUTE
NepUOIY MOKe J1a ObJie aHaJIM3UpaHa KaKTo CIIe/Ba:

2023 roa.

BanancoBa croiinoct Ha 1 sinyapu
TpumoOutu

Tpancoep
Otnucanu

Pasxonu 3a amopTu3arus
OrnucaHa aMopTU3aLUs

EdexT ot BanyTHH IpeU34UCICHUS

BanauncoBa croiinoct kbMm 31
JleKeMBpH

31 nexemBpu 2023 r.

OT4eTHA CTOHHOCT
Hauwncnena obesnenka
Hatpynana amoptusanus

bamancoBa croiiHOCT

2024 rop.
BanancoBa croiinoct Ha 1 sinyapu

[Mpupoburu
Ornucanu

Pasxonu 3a amopTu3arms
OrnucaHa aMOpTU3aLUsS
Edekr ot BayTHH npen3vHCICHUS

banancoBa croiiHocT KbM 31
nexemBpu 2024

kbM 31 nexemBpu 2024 r.
Or4erHa cToliHOCT
Hatpynana amoptusanus

bamnancoBa croiiHOCT

I[IpaBa BbpXY AKTHBH B
I[Iporpamun
Penyranus HHTeJeKTyaTHa npoiec Ha Oo61mo
NPOAYKTH
c00CTBEHOCT npugoduBane
BGN’000 BGN’000 BGN’000 BGN’000 BGN’000
18 399 8 814 4 400 - 31613
2528 102 2 630
(1558) (100) (1658)
(1761) (2332) (4 093)
- 1558 1558
(34) 6 92) (120)
18 365 7 059 4 504 2 29930
18 365 19 185 19 650 2 57202
(12 126) (15 146) - (27 272)
18 365 7 059 4 504 2 29930
18 365 7 059 4504 2 29930
3835 3835
(318) 2) (320)
(1784) (3002) (4 786)
18 365 5275 5019 - 28 659
18 365 19185 23167 - 60 717
- (13910) (18 148) - (32 058)
18 365 5275 5019 - 28 659

KoHconudupaH ¢puHaHcoe omyem Kom 31 dekemepu 2024 2.
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MHNOSICHUTEJIHA BEJIEX KK KbM HEKOHCOJIMAUPAHUSA ®PUHAHCOB OTUET
Kbm 31.12.2024 .
6. MATEPUAJIHU 3ATIACHU
KoM 31 nekemBpu 2024r. B CTOHHOCTTA HA MaTePUAITHUTE 3aIlacy ca BKIIIOYCHH:
31.12.2024 31.12.2023
BGN’000 BGN’000
Marepuanm 786 649
T'opuso 214 230
O6mo 1000 879
7. TBPITOBCKHA U JIPYT'U B3EMAHUS
31.12.2024 31.12.2023
BGN’000 BGN’000
B3emanus OT KITHSHTH 64 409 41 798
Ob6e3ueHka (521) (2501)
B3eMaHus 0T KJIMEHTH, HETHO 63 888 39297
6 m.u. ezemanusa om cevp3anu auya (Ilpunoscenue No 29) 17 291 2786
8. IPYI'M B3BEMAHUSA U ITPEJAIVIATEHUA PA3XOAHU
Jpyeume kpamkocpourume 63emarusi i NPEAIUIATCHH Pa3X0/I1 BKIIFOYBAT:
31.12.2024 31.12.2023
BGN’000 BGN’000
[Ipenmnarenu pazxoau 1786 2174
[IpenocraBenn neno3nTu 2 185 879
Bsemanust ot nosepurenu - -
JlaHbIM 32 BE3CTAHOBSIBAHE 855 809
Hpyru B3emanus 203 761
O0uro 5029 4623
9. TAPUYHU CPEJCTBA U TAPUYHU EKBUBAJIEHTHU
[Mapute U MapUYHKUTE CKBUBAJICHTH BKJIIOYBAT CJICTHUTE €JICMEHTH:
31.12.2024 31.12.2023
BGN’000 BGN’000
ITapuynau cpeacTsa B Tpe30pH 879 8928
[Tapuunu cpeacTBa B pa3miialiaTeIHA CMETKH 36 338 41 396
[Napuynu cpenctsa B Opoii 57 165
Oo6mo 37274 50 489
14
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CIINIA AJT
MOSICHUTEJHHU BEJIEKKA KbM HEKOHCOJIMAUPAHUSI ®UHAHCOB OTUET
KoM 31.12.2024 1.

10. COBCTBEH KAIIMTAJI
10.1 AKHHMOHEPEH KAIINTAJI
KoM 31.12.2024 1. perucTpupaHusT KanuTal Ha JpyKeCTBOTO-MaiKa ce ¢hcTor OT 5 377 619 Ha Opoii 00MKHOBEHH

aKIIM1 C HOMHXHAJIHA CTOMHOCT B pa3M€Ep Ha 1 1B.3a aKIuys. Bcenuku AKIIUM Ca C MpaBO Ha MOJIydYaBaHC Ha JUBUICHT U
JIMKBUAAITUOHEH U1 U IPEACTaBIABaT €IUH 1J1aC OT O6HIOTO c1>6paHI/1e Ha aKIIUOHEPUTE Ha APYKECTBOTO.

2024 2023
Bpoii akuuu Bpoii akuuu
Bpoii n3nazeny u HaITBJIHO TJIATEHU aKIUK:
B nauganoro Ha roguHaTa 5377 619 5377619
Bpoit u3naneHu u HATBIHO MJIATEHU aKIUU - -
OO0 0poit akumu otopusupanu Ha 31 nexemspu 2024 5377619 5377619

CHuChKBT HA OCHOBHHTE aKIIMOHEPH Ha APYKECTBOTO-MaiKa € KaKTO Clie/Ba:

31.12.2024 31.12.2023
Bpoii akmm % Bpoii akumi %
Crouu 'pynr OO 1 080 438 20.09% 3500 367 65.09%
GeoPost SA France 3753 908 69.81% 1333979 24.81%
Jpyru puzndecku v IOpUIUIECKH JTHIA 543 273 10.10% 543 273 10.10%
O6mo 5377 619 100.00% 5377619 100.00%
10.2 3AKOHOBMU PE3EPBH
31.12.2024 31.12.2023
BGN’000 BGN’000
3aKOHOBU pe3epBHU 703 615
O0mo 703 615

3aKoHOBUTE pe3epBU ca oOpa3yBaHM B pe3ydaTarT oT 3ajensHero Ha 10% oT ocraTpyHara nedanba ChbIVIACHO
W3UCKBaHMATA Ha ThbproBckus 3akoH U pemeHue Ha OO1moTO chOpaHue Ha akiuoHepure. ChIVIACHO 3aKOHOBUTE
M3HUCKBAaHMsI 3aKOHOBUST pe3epB cieaBa Ja JocTurae MUHUMYM 10% OT CTOHHOCTTa Ha pEeruCTPUpPAHUs KaluTadl.
Te3u pe3epBu He ca pa3NpeacIsieMH.

10.3 IPEMUEH PE3EPB
31.12.2024 31.12.2023
BGN’000 BGN’000
[Ipemuen peseps 19 565 19 565
O6u10 19 565 19 565

[MpemuitHAAT pe3epB Ha IPY’KECTBOTO-MaiKa B pasmep Ha 19,565 xwut. j1B. € GopMUpaH OT IOCTHINICHHUATA, TOTYICHN
B JIONbJIHEHHE KbM HOMMHAJIHATa CTOMHOCT Ha u3aageHute npe3 2014 r. akiuu ¢ eMUCHOHHATa CTOMHOCT Ha ellHa

akmug 23 nB.
15
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Pe3epBbT OT MpensuncieHne BbB BalyTaTa Ha MpEACTaBsSHE Ha Uy KIECTPaHHU AeHHOCTH B pa3Mep Ha 1 843 x.iB. —
otpunarensa BennauHa (31.12.2023 r.: 1 842 x.1B. — oTpunaTenHa BeauunHa) € (OpMUpPAH OT KYpPCOBUTE Pa3IIUKU
BB3HUKHAIM B Pe3yNTaT Ha MPEU3UMCIIBAHETO HA BalyTaTa HAa (PUHAHCOBHUTE OTYECTH Ha UYXKIECTPAHHUTE IPYKECTBA
Ha ['pynara B HelfHaTa BalyTaTa Ha PeJCTaBsHE.

10.4 HEPA3ITPEJIEJIEHA ITEYAJIBA

JIBH:X€HUETO HA Hepasnpedenenama newanda € KaKTo Cle1sa: 31.12.2024 31.12.2023
BGN '000 BGN '000

Caano Ha 1 sHyapu 82 078 70 852
HerHa neuanba 3a roguHara 35308 39 469
Pasnpenenenue Ha nevanbara 3a JUBUACHTH (30 921) (28 233)
AKXTIOEpCKH 3ary0u OT MOCJIeIBAIIY OIICHKH, HETHO OT JaHbK - 67
Hpyru n3menenus - (77
Canno Ha 31 1ekeMBpH 86 465 82 078
Hepasznpeodeniena neuanoa 51157 42 609
meKywa newanoa 3a 200unama 35308 39469

11. JUXBOHOCHMU 3A1BbJKEHU A

JIuxBoHocHUTE 3aabKeHus KbM 31 gexemBpu 2024 BKITIOYBAT:
31.12.2024 31.12.2023

BGN '000 BGN’000
3ambIDKeHMs 110 MPUI00MBaHe HAa MHBECTUIIHH - 580
3aabIKEHUS 110 JTU3UHT 94619 85 355
Jpyru HETeKyIH 3aTbIDKEHIS 2879 8 105
Oo6mo 97 498 94 040
HemeKyuiu 3a0vaxceHus 79 369 69 836
meKyuu 3a0b1ceHus 18129 24 204
12. TBPTOBCKH U APYI'U 3AABJIKEHU ST
KoM 31.12.2024r. THproBcKuTe U APYTH 3aIbJKEHUS BKIIIOUBAT:
31.12.2024 31.12.2023
BGN’000 BGN’000
TBproBcku 3abIIKEHUS 32 589 33472
THproBeku 3aABHKEHNS ChC CBBP3aHU JIUIA 399 1421
3abIDKeHNs KbM TIepcoHasia 15574 9457
3ab/DKEHUS. KbM OCUTYPUTEIIHUM HHCTUTYLUH 3368 2 846
Jaubuan 3a1bIKSHUS 2 828 4 692
Jpyru 3agbmkeHust 14 984 18 597
B m.u. 3a0vmicenus 3a ousuoenmu - -
Oo6mo 69 742 70 485
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13. IIPUXOAU OT MPOJAXKBHU
[IpuxonuTe OT Mpoax0On Ha rpynara BKIIOYBAT:
31.12.2024 31.12.2023
BGN’000 BGN’000
[Ipuxonu oT KypHepCcKH yCIIyTu 507 641 450970
Oo6mo 507 641 450 970
14. IPYTHU ITPUXOIUN
Jlpyrurte nmpuxoy Ha Tpynara BKIIOYBAT:
31.12.2024 31.12.2023
BGN’000 BGN’000
IIpuxonu ot Haem MIIC 5267 5204
Hpyru npuxoan 6258 5757
Oo6mo 11 525 10 961
15. PA3XOIH 3A MATEPHUAJIN U KOHCYMATHUBHA
Pa3xonute 3a Marepuaiu 1 KOHCYMaTHUBY BKJIFOUBAT:
31.12.2024 31.12.2023
BGN’000 BGN’000
Pa3xoau 3a ropuBa 11417 11 247
Paszxonu 3a MmaTepuaiv o JOCTaBKU 4 937 5303
Pasxonu 3a ouc MaTepuany 1 KOHCyMaTHBH 990 1022
Paszxonu 3a yaudopmeno obnexino 234 505
Pa3xonu 3a UT xoHCYyMaTHBH 1263 1714
Hpyru pazxoan 192 198
Oowo 19 033 19 989
16. PA3XO/JU 3A BbHIIIHU YCJI YT
Pa3xonuTe 3a BBHIIHM YCITyTH BKIIOYBAT: 31.12.2024 31.12.2023
BGN’000 BGN’000
Pa3xoau 3a moAN3MIBIHUTETH 251 583 219 445
Pazxonu 3a Haemu 1115 766
Pa3zxonu 3a KOMyHHUKalMW 1 KOMyHaITHH YCIIyTH 9737 8456
Pa3xonu 3a mogIpbikKa Ha aBTOMOOYITH 5672 4907
Pasxonu 3a 3acTpaxoBKH 2 891 2 483
Pasxoau 3a moaIpmkKa Ha OUCH U CKIIaI0BE 3466 3181
Pasxoau 3a o0yueHue Ha mepcoHasa 217 422
Paszxonu 3a MmapkeTHHT 1378 1225
Pa3xonu 3a 01uT, KOHCYATAHTCKU U APYTH YCIYyTH 4142 3541
Hpyru pazxoan 3 985 5738
Pa3xoau 3a Takcu 5815 4 800
Oowo 290 001 254 964
17
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MHNOSICHUTEJIHA BEJIEXKKA KbM HEKOHCOJIMAUPAHUSA ®PUHAHCOB OTUET
Kbm 31.12.2024 .
17. PA3XO/HU 3A IEPCOHAJIA
PasxonuTe 3a mepcoHana BKIIIOYBAT:
31.12.2024 31.12.2023
BGN’000 BGN’000
Pasxonu 3a Bb3HArpakieHUs 97 026 78 969
Pasxonu 3a ocurypuTeTHi BHOCKH 19 739 19 047
101111 (1] 116 765 98 016
18. JIPYI' OIEPATUBHHU PA3XOJU
Jlpyrute ornepaTuBHA pa3xo/ay Ha JIPYKECTBOTO BKITIOYBAT:
31.12.2024 31.12.2023
BGN’000 BGN’000
Pa3zxonu 3a o0e3mieTeHns 3a IpaTKu 1 446 1128
Pa3xoau 3a mpencTaBUTENHN LETH 2274 2223
Hpyru pasxonu 5002 2 402
8 722 5753
19. ®UHAHCOBHU ITPUXOU
DuUHAHCOBUTE MPUXOJIU HA JPYKECTBOTO BKJIFOUBAT:
31.12.2024 31.12.2023
BGN’000 BGN’000
IIpuxonu ot mMxBU 862 526
Oomo 862 331
20. ®PUHAHCOBH PA3XO0IN
dunHaHCOBUTE Pa3XxOH Ha IPYKECTBOTO BKIIFOUBAT:
31.12.2024 31.12.2023
BGN’000 BGN’000
Pa3xoau 3a nuxsu 3291 3062
OTpurLaTeNHy pa3IuKy OT IPOMSIHA HA BAIYTHU KYypCOBE, HETHO - 227
Oo6mo 3291 3289

KoHconudupaH ¢puHaHcoe omyem Kom 31 dekemepu 2024 2.
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MHHOACHUTEJIHU BEJIEXKKA KbM HEKOHCOJIMINPAHUSA ®PUHAHCOB OTUET
Kbm 31.12.2024 1.

21.  JTAHBIHA

OCHOBHHUTE KOMITOHEHTH HA HAYHCIICHUTE JAaHbIU BbPXY neqan6aTa, KaKTO U Bpb3KaTa MEXAY JaHbYHUTE
pa3xoan 1 CUC€TOBOAHATA reyajba ce 06HCH$[B3.T, KaKTO CJICaBa:

31.12.2024 31.12.2023
BGN’000 BGN’000

CuyeToBOHA Meyanda mpeau JaAHBIH 41 654 44 709
VYBenuuenue

Hamanenue

DOuHaHCOB pPe3yJTaT cjie JAHBYHO Npeodpa3yBaHe 41 654 44 709
Jlanbk neyajba (6 346) (5 240)
Janbuna craBka -10% 3a bearapus/16% 3a Pymbaus 10%/16% 10%

Otcpouenu naubuu -10% 3a bearapus/16% 3a PympHuS - -

JlanbuHa cTaBKa 10%/16% 10%
OO01I0 TeKYIIH H OTCPOYEHH JAaHbIN (6 346) (5240)
BbanancoBa neyaJifa ciaen JaHbIU 35308 39 469

22. JJOXOI4 HA AKIUS U TUBUJIEHTHU
22.1 JIoxox Ha aKIuA

I[OXO,Z[T)T Ha aK[ysA € U3YHCJICH, KaTO 3a YUCJIHUTCII € U3I10JI3BaHa HCTHATa neqan6a, noJIeiKalia Ha pa3npeacjieHue
MEXKAY aKIHHOHEPHUTE HA APYKECTBOTO.

CpeI[HOHpeTCFHeHI/IHT 6pOI71 aKIMK1, U3I10JI3BaH 3a U3YUCIIIBAHCTO HAa OCHOBHHMA JOXO0/ Ha aKIWsA, KAKTO U HCTHATa
Heqan6a, nmouieKalia Ha pa3rnpeacsIiCHUC € IPpEACTaBCH KAKTO CJICABA:

31.12.2024 31.12.2023

BGN’000 BGN’000
[Nevanba, mouiexxanna Ha pa3npeieeHne /B XUII.JB./ 35308 39469
CpenHomnpererieH Opoit akunun 5377619 5377619
Joxox Ha akuus /B JB. 32 akuus/ 6.57 7.34

23. CIEJIKH CbC CBBP3AHU JIUIIA

Axo He e HU3PUYHO YIIOMEHATO, TPAH3AKIIUMUTE CHC CBBbP3aHU JIMIa HE Ca U3BBPIIBAHU IIPH CHIELUAIIHUA YCIIOBHUA 1 HE
Ca MpeAOCTAaBsIHU WUJIN ITOJTy4YaBaHW HUKAKBU I'apaHIIUH. PazueTHure CyMH Ca u3IuIallaHnu 1no 0AHKOB ITBT.

19
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CBbp3aHo Juie

I'eomoct CA ®pannus

Crmau I'pyn OO/

Couou EOOJ]

Haiinamuk Ilapesn Juctpubiomrsn C.A. PymbHEs
Crmnm Tex JIab EOO/]

I'eomoct Tpanc EOO/]

DPD NEDERLAND B.V.

DPD POLSKA SP. Z O. O.

DIRECT PARCEL DISTRIBUTION (CZ) S.R.O.
DPD SWITZERLAND

DPD LATVIJA, SIA

DPD Slovenia D.O.O.

BRT S.P.A.

DPD CROATIA D.O.O

DPD (BELGIUM) N.V.

DPD LIETUVA UAB

SAS DPD FRANCE

DPD DEUTSCHLAND GMBH

ASENDIA UK LIMITED

DPD GROUP INTERNATIONAL SERVICES GMBH
DPD HUNGARY KFT.

DPD PORTUGAL-TRANSPORTE EXPRESSO S.A
CHRONOPOST SAS

DIREKT PARCEL DISTRIBUTION SK s.r.o
DPD /LUXEMBURG/ SARL

DPD EESTI AS

DPD DIRECT PARCEL DISTRIB. AUSTRIA
POSTNORD OY

POSTNORD SERVIGE AB

POSTNORD DANMARK A/S

LA POSTE

ARAMEX INTERNESIONAL LLC

DPD SCHWEIZ AG

LINEHAUL EXPREXX HK LTD.

ASENDIA USA, INC

INTERLINK IRELAND LIMITED
POSTNORD AS

DPD UK LTD

SEUR GEOPOST. S.L.U

Codus Cutu Jlomxuctuk [Tapk EOO/]

Crap Abc UuBect EOO/]
Wunycrpuanen [apk 3arope EOO/] (npeaumrHo
HanmeHnoBauue ITut bokec EOO/)

KoHconudupaH ¢puHaHcoe omyem Kom 31 dekemepu 2024 2.

Buja Ha cBBp3aHOCT
HpyxecTBo — Maiika
AKITHOHED ChC 3HAYUTEITHO BIIMSIHUC
JBmepHo IpyxecTBO
Jw1epHo npyxecTBo
JIBIIepHO PYKECTBO
JIbIepHO IpYKECTBO
JpyxecTBo 1moj 0011 KOHTPOJ
JpyxecTBo Mo 001 KOHTPOI
JpyxecTBo 1moj 0011 KOHTPOJ
JpyxecTBo Mo 001 KOHTPOI
JpyxecTBo moj 001 KOHTPOJ
JpyxecTBo Mo 001 KOHTPOI
JpyxecTBo moJ 001 KOHTPOI
JpyxecTBo moj 001 KOHTPOJ
JpyxecTBo moj 001 KOHTPOI
JpyxecTBo Mo 001 KOHTPOI
JpyxecTBo 1moj 001 KOHTPOJI
JpyxecTBo moja 001 KOHTPOJ
JpyxecTBo Mo 001 KOHTPOI
JpyxecTBo Mo 001 KOHTPOI
JpyxecTBo 1moj 001 KOHTPOI
JpyxecTBo moj 0011 KOHTPOJI
JpyxecTBo moj 001 KOHTPOJ
JpyxecTBo moJ1 001 KOHTPOI
JpyxecTBo 1moja 0011 KOHTPOJ
JpyxecTBo moj 001 KOHTPOJ
JpyxecTBo moJ1 001 KOHTPOI
JpyxecTBo moJ 001 KOHTPOI
JpyxecTBo moj 001 KOHTPOI
JpyxecTBo Mo 001 KOHTPOI
JpyxecTBo Mo 001 KOHTPOI
JpyxecTBo 1moj 0011 KOHTPOJ
JpyxecTBo 1moj 001 KOHTPOJI
JpyxecTBo moj 0011 KOHTPOJI
JpyxecTBo Mo 001 KOHTPOI
JpyxecTBo Mo 001 KOHTPOI
JpyxecTBo 1moj 0011 KOHTPOJ
JpyxecTBo Mo 001 KOHTPOI
JpyxecTBo Mo 001 KOHTPOI
JlpyxecTBO, CBBP3aHO Upe3 KIFOUYOB MEPCOHA
JlpyxecTBO, CBBP3aHO Upe3 KIFOUYOB MEPCOHA
JlpyxecTBO, CBBP3aHO Ype3 KIHOUOB MEPCOHAT
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Omunkap Ayro OO/]
Owmuukap bI' EOO/]
Bunapcko nmenue Iparomup OO

Owmunkap Pear OO/
En Ep Ixxu Motopc EOO/] (mpeauiiiHo HauMeHOBaHHUE
Owmunkap Tpakc EOOJ)

TBproecku u APyru B3eMaHus OT CBbP3aHM JIMIA

BsemaHnus oT apyxecTBa oA 0011 KOHTPOI
Bsemanus ot npyxecTBo-maiika

(011)11(1)

T’bpl"OBCKI/I U APYIr'd 3aAbJKEHUSA KbM CBbP3aHM JIMLIA

3aH'I)J'DKeHI/I$ITa KbM CBBP3aHUTE JIMI[a BKIIFOYBAT:

T’I)pFOBCKI/I 3adbJDKCHUSA, B T.4.

3aabioKeHs KbM IPY>KeCTBa oA 0011 KOHTPOI
3anbIKEHNs KbM JPY’KECTBA, CBbP3aHHU Upe3 KIII0UOB
YIPaBICHCKH NEPCOHAI

Jpyru 3agpiokenus, B T.49.:
Jeno3utu Ha uneHoBe Ha CbBeTa HA IUPEKTOPUTE

JpyxecTBo, CBBP3aHO Upe3 KIHOUOB MEPCOHAT

JpyxecTBo, CBBP3aHO Upe3 KIHOUOB MEPCOHAT

JpyxecTBo, CBbP3aHO Upe3 KIHOUOB IEPCOHA

JpyxecTBo, CBBP3aHO Upe3 KIHOUOB MEPCOHAT

JpyxecTBo, CBBP3aHO Upe3 KIHOUOB MEPCOHAT

31.12.2024 31.12.2023
BGN '000 BGN '000
1 548 2 688

- 98

1548 2786
31.12.2024 31.12.2023
BGN '000 BGN '000
399 1421

384 1421

15 -

163 148

163 148

O6mo 562 1569

3aabIDKEHMTA IO ISTIO3UTH OT 4iieHoBe Ha ChBeTa Ha IupekTopute B pa3mep Ha 163 xwr. nB. (31.12.2023 r.: 148
X. JIB.) TIPEJICTABIISIBAT BHECEHH CYMH BBB Bpb3Ka ¢ M3ncKkBaHusATa Ha WI. 240, ain. (1) ot Teproeckus 3akoH.

Cnenku cbC CBbP3aHM JINLA

Ilpooasricou na cévp3anu n1uya 31.12.2024 31.12.2023

BGN ‘000 BGN ‘000
JpyxecTBa o 00111 KOHTPOJI 16 621 22 656
JpyxecTBo-Maiika - 98
JpyxecTBa, CBbp3aHU Ype3 KIFOUOB YIIPABIECHCKU MEPCOHAT 90 118

31.12.2024 31.12.2023
Hocmaeku om cevp3anu nuya BGN <000 BGN <000
JpysxectBa oz 00111 KOHTPOIT 5255 10 049
JpyxecTtBo-Maiika 112 113
HpyxecTBa, CBbp3aHU Upe3 KIIOUOB YIIPABIECHCKU IEPCOHAT 6357 2103

KoHconudupaH ¢puHaHcoe omyem Kom 31 dekemepu 2024 2.
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NETWORK l
CHI/IZ[I/I A)—I MeMBEROF | GEOPOST
MNOACHUTEJHMU BEJEX KKK KbM HEKOHCOJIMIUPAHUSI ®PUHAHCOB OTYUHET
Kum 31.12.2024 1.
IIpenocraBen xeno3uT
KoM 31 nexemBpu 2024r. B3eMaHuUsATa Ha APY>KECTBATA 10 MPEIOCTABEHU JCTIO3UTH Ca KaKTO CIeBa:
31.12.2024 31.12.2023
BGN’000 BGN’000
I'eonoct CA, ®pannus 15 743 15 697
B T.4.
- TJIaBHULIA 15 743 15 647
- JIUXBa - 50
0610 15 743 15 697
6 m.u. meKywia uacm 15743 15697
6 m.u. HemeKyuia uacm - -
Ilonyuenu nuxeu om cevpzanu nuya 31.12.2024 31.12.2023
BGN “000 BGN 000
HpyxecTBo -Maiika 686 363
22
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NHO®OPMAILUSA no lpuaoxenne N4 or Hapenda 2 na KOH

1.

2.

IIpomsina Ha TUIaTa, YIPA)KHABAIIM KOHTPOJI BBPXY APYAKECTBOTO.
[Ipe3 oTueTHuUs nepuo HAMa MPOMSIHA B JIMIATA, YIPAXKHSIBAILHA KOHTPOJI.

OTKpl/IBaHe Ha NPOM3BOACTBO MO HECHCTOATEJIHOCT 3a APYKECTBOTO MM 3a HEroBO ABIIECPHO
APYKECTBO U BCHYKH CHIIECTBCHHU €Talli, CBbP3aHMU ¢ MIPOU3BOJACTBOTO.
Hsama OTKPUTO IIPONU3BOACTBO.

CruouBaHe WM U3NMbJIHEHHE HA ChIIECTBEHN caeaku. PelleHne 3a cKiIOYBaHe, MpeKpaTsaBaHe U
pa3BaJisiHe Ha IOTOBOP 32 CbBMECTHO NMpeANpusiTe.
Hsama chiriecTBeHN CIENKH.

IIpoMsina Ha OAMTOPUTE HA APYKECTBOTO M MPUYUHHU 32 MPOMSHATA.
Hsma npomMsiHa Ha OAUTOPHTE HA IPY>KECTBOTO Mpe3 NEPHOIA.

Oo0pa3yBaHe WIH NpeKpaTsaBaHe Ha CbAEOHO WJIM AapOUTPAKHO /€0, OTHACAIIO ce [0
3aIbJIKEHHs] WJIM B3eMAaHMsI HA JIPYKeCTBOTO WJIM HETOBO JABINEPHO JIPY/KECTBO, C IleHA HA HCKa
Haii-Manko 10 Ha cTO OT cOOCTBEHUS] KATUTAJ HA PYKECTBOTO.

Hsima cpaeOnm 1 Apyry Npou3BOACTBA Ha 3HAUYMTETHA CTOWHOCT.

Iloxynka, npoaa:x0a WM y4dpedeH 3aJ0I Ha ASUVIOBH YYacTHsi B TbPrOBCKH [py’KecTBAa OT
€MHUTEHTA HJIU HETOBO JBILEPHO APYKECTBO.
Hsma n3BbpIIEHU COSNKU WM YUPEIEHHU 3aJI03H.

JApyru o6cTosiTeJICTBA, KOMTO JIPY’KECTBOTO CYMTA, Ye OMXa MOIJIM Ja OBAAT OT 3HAUeHHE 3a
HHBECTHTOPHTE NPU B3eMaHETO HA pelleHUe Aa NPUIOOUAT, Aa NMPOJAJAT WM 1A INPOIBJLKAT Aa
NPUTEXKABAT MYOJMYHO NPeJIaraHi HeHHH KHIXKA.

Hswma apyru oOcTosiTencTa, OCBEH OOsIBEHUTE.

Kpacumup Taxuuen Banepu Mextymuusin

JlupexTop 3a Bpb3KU C MHBECTUTOPHUTE W3nbiaHUTENEH TUPEKTOP
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